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WASHINGTON, May 10 —
President Nixon is said to be
considering “a major reorgani-
zation of the nation's foreign
intelligence activities to im-
prove output and cut costs,

Those familiar with the plan
say that the options range:
from creating a new Cabinets!
level departraent of mtclh-
gence to merely stxuwtuenmg
the now-itnprecise authority of
Richard Helms, Director of Cen-|
tral Intelligence, over the glo-
bal" intellizence operations of,
the Pentagon  and other fed-
eral agencies,

The ruorgmvauon plan has
recently  heen  presented
Dresident” Nixon, ' It ‘covers 30
to 40 typewritten pages "and
was prenared’ primavily | by
James R. Schlesinger, dssistant
director of the Office of ‘Man-
agement and Budget, and XK.
Wayne Smith, a former Pene«
tagon’ systcms analyst-now on
the Nauonal Secunty Councxl
staff, -

The informants say the pIan
grew from instructions M

{Nixon ‘gave hig staff last au-

tumn, 1o draft vatious ‘recra

‘gamzahonal -and cbst-cuttmd

studies, o
Conmplaints ,Voicc‘d

Both the President and .Hene
ry A, Kissinger, his assistant
for national security . affairs,.
have frequently expresscd dis--
satisfaction over the erratic,

quality of the foreign intelli-j

gence provxdul them. Some|
White House officials estimate

that at least $500-million could
be cut from the $5-billion spent
annually on. natlonal intelli«
gence.

Mz, Nigton and Mr. Kn;sm"cr
have said that while occasion-
hlly intelligence of . extreme
usefulness — such as the in-
credibly  detailed - information
on Soviet and Chinese -Commu-
nist missile development ob<
tained from spy. satellites —
has. been produced, the: servs
jce has frequently -failed to
forecast such sudden develop-
ments as the riots that forced
a political reshuifle ‘in Poland
last December.

Mr. Nixon is parhcmarly dxs-
satisfied, his associates say, by.
the cost and size of the Govs,
eenment’s global intelligence op-
erations when 'ommxcd
: lhmr re.sults.

/
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Central
five fedcral
volved in intelligence overseas,
At least 200,000 people are in-
volved,
formed personnel -in the De-

‘Ifense Depactmendt.

The Presideat -was scuoasly
irritated, aides say, by two re-
cent fzulum of the Pentagon’s
Defense Intelligence Anency,
which * numbers - 3,600 and

tspends an estimated £500-mil-

ion yearly. One was faulty in-
telligence pmo‘ to the.abortive
prison~camp raid at Sontay, in

The other was failure. to {ford~
cast North Vietnamese resist-

ance to the South Vietnamese
Army’s incursion into Laos Feb.

5 to March 25, .

“Their Esthmtcs Were Botfer® .
“Hanoi threw 35,000 men or
four ' divisions against the
17,000 in .ARVN,” said. one
qualifed source. “They stripped

|North Vietnam of troops, gam-

bling ‘that the United States

iwouldn’t invade the North —

and they were right. Their esti-
mates were better than ours.”
The most drastic option open
to Mr, Nixon would be the cre-
ation of a new department of
intelligence to be headed by an
official of <Cabinet rank, It
would combine the Central In«
telligence Agency - with 15,000
civilian ermp loyeS' the Defense
Departiment’s code-cracking Na-
txonal -Security: Agency “with

and tis . Defense  Intelligence!
Agency -with 3,000, The C.1A.
spends about
yearly; -the National Sccurity
Agency $I-billion; and the De-

{fense Intellwence Agency $500-;

rillion,

‘The merit, some experts say,
would be to concentrate in one
department the collection of
foreign intelligence now per-
formed not only by the C.LA.
but also by the Army, Navy,
and - Alr - Force separately
around the world. Kowaver, op-
positioa would be forthcoming
from vested interests in the
armed services and in.Congress.
They say, therefore, that Mr.
\Imon is unlikely to adopt it. .

- At the other end of the scalc,

‘

North-Victnam, last Novembcr.’

100,000 -uniformed pcraonnd' '

$500-million -

lcould mcrdy issue wn  ex-
ecutive order defining —— thus
strengihening — tiye “authority
of Mr. Helms over thc inteili-
gence operations of such power
ful federal agencies as the
Pentagon, thc State Depart-
ment, ithe Atomic Energy Com-
mission and the Federal Bureau
of Investigation,

Gnuexs Meet Weddy

Their . principal intellizence
officers neet weekly as mean-
bers of the United States Ia-
telligence Board, Mr, Helms, as
the « President’s chief intolli-
‘gence adviser and head of the
C.1.A, nresides, but his author-
Aty is unclear, It derives fron a
llutcr wmtcn by Tresident Kene
nedy in 1963 to John A. Ve
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150,000 of these uni antom.ants repou, A \’1\0n|huf,e inellivence systom and

mmalke it res: )\,u“\", 10 i
Mr. Nl\oﬂ is 1[1\(,1}/, his sl
associaics ‘iuy, 10 ClO0SC Gili——
or a combination of — the
middic options before nim thut
do not require Congressional
approvat.
Closer Ties Possinlo

It is likely, oficials sy, that
M, Nixon will eventually Lriny
Mr, Helms xfl(t o ~O s-lovel suadd
of evaluators from C.LA. hoad-
quarters in Langley, Va., cioao
to ke While aiouse, o

inte  the National  Seccurily
Couucil staff. :
Ouiicials conecde chat undar

arnaaalion M
aymight ,quum. m nls de;
Licut. Gen. Robert ¥, Cushnia HYN

Cone, one of Mr. Helms,s prede-
cessors, and has never been ||
updatw

While Mr. Helms has full!
control over the CJIA., the
Pentagon’s worldwide intelli=| ¢
gence  pathering . activities,
wmcl* Robert F. :roc.d‘\e, an
Adsistant Secretary of Defense
has L..,xmated costs $2.9-billion
yearly.

“When you have ihe authors
ity but ,don’t_control the re-
sources,” & Defense Departs
ment omctal observed, *'you
tend to walk very soltly. "

The President is said to re-
gard Mr, Helras as the nation’s
maost competeat professional du-
telhgence officer.” Last month,
informants disclose, Mr, Nixon
wrote Mr. Helms congratulat-
ing the CJl.A. on its recent an-
nual estimate-of Soviet defense
capabilities,

\)f the ‘fumc* (,u )~,. SO n
his respoasipility b .
uay-bo-udy collection Onera-
tlong and conceaet [QUSA fnoies i,
on 11.tdh'*enn:c, eyoivaticn or
the “csmuu. Jne pousibility
envisaged under tie reoi Pl
ization would e the crestion
by Mv. Helms of an evaluation
staff in the White House arawn
from the C.1.As Oifice of Cur-
rent Intclligence and its Ofrice
of National Estimates.  The .
latter prepares long - range
stucies’ in depth of potential
frouble spots. -
Another would be the orea-
tion by Mr. Nixon of a White
House mtdu"mub evaluaiions
staff made up of Mr, Helms,
General Cushman, Lieut, Gen.
Donald V. Bennety, director of -
the Defense Intellizence Agen- |
¢y, and Ray S, Cline, director
of the State Department's
Bureau of Intelligence and Re-

' To-provide control over the| search.
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